FROM    SEA    TO    SKY

This gave an excellent opportunity for all to air their views and
subject them to the spotlight of criticism by their colleagues. In
the exercise which dealt with Higher Direction, the question
invariably arose as to whether the Prime Minister and the Defence
Minister should be one and the same, also as to whether the
members of the Defence Committee, other than the Ghiefs-of-
Staff, should be chosen from those already with ministerial re-
sponsibilities or from a few entirely free from departmental duties.
I do not recollect that we ever came to a unanimous decision on
the point, so much depended on the personality and wishes, in
this respect, of the Prime Minister concerned.

Personally I held certain views on subjects which were lower
in the scale of importance. For instance I could never quite make
out why the executive head of the Army should still be called the
Chief of the Imperial General Staff (C.I.G.S.) when there was,
in facty no Imperial General Staff. Nor was it quite clear to me
why the Secretary of State for War should be so called when his
responsibilities were confined to those connected with one arm of
the fighting services. Their Lordships of the Admiralty wrote to the
Members of the Army or Air Council: rather a patronizing method
of address.

To these apparent anomalies there seemed no answer except
that they had long been so called, and that no occasion had
arisen to change them. It seems to need a crisis to alter such things,
as it does in the case of many a development, social or otherwise.
Generally speaking, as a nation, we seem reluctant to discard
outworn traditions and to change names which no longer define
the nature of the post or function, yet it is almost as important as
to scrap obsolete machinery, weapons or methods.

In reviewing the plans on which future expansion should take
place, it seemed to me that in the Royal Marines we had a service
which lent itself, more than any other, to development on the lines
of the United States Marines, as the covering force or spearhead
of attack in any amphibious operations.

I knew of the ponderous machinery involved in the despatch
of Army formations, complete with large Headquarters Staffs,
motor transport, etc. etc., and with their scale of equipment the
same, whatever the nature of the operations in view and with all
the publicity of calling up reserves, departing trains and touching
farewells,

On so many occasions in peace time, during periods of tension,
it would have been of the greatest advantage if there had been a
178